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1. OBIIUE TTOJIOKEHU A

1.1. Hacrosimee I[lonoxenue o peanuzauuu npoekta «bepexIuBbI KOUISIK» B
Ol'AIIOY  «PakuTsHCKHII arpoTeXHOJOTMYECKUM TexHUKyM» (manee - Ilomoxkenwue)
pa3paboTaHO B COOTBETCTBUU C TPEOOBAHUSMHU HAIIMOHATBLHBIX CTaHAAPTOB cepuu «bepexiinBoe
MIPOU3BOJICTBON:

— T'OCT P 56020-2014 bepexurBoe npon3BoacTBO. OCHOBHBIE MMOJIOKEHHUS U CIIOBAPb;

— T'OCT P 56404-2015 bepexnuBoe nmpou3BoicTBO. TpeOoBaHUs K CCTEMaM MEHEKMEHTA;
— TOCT P 56405-2015 bepexinuBoe mpou3BoactBo. IIpomecc ceprudukanum cuctem
MeHemkMenTa. [Ipouenypa oneHku;

— T'OCT P 56406-2015 bepexnuBoe npon3BoAcTBO. AyauT. Borpochl A OLIEHKU CHUCTEMBbI
MEHE/PKMEHTA;

— T'OCT P 56407-2015 bepexnuBoe npon3BoicTBO. OCHOBHBIE METObI U UHCTPYMEHTHI;

— T'OCT P 56906-2016 BepexnuBoe mpou3BoacTBo. Opranuzanusi padbodero MpoCTpaHCTBA.
(55);

— T'OCT P 56907-2016 bepexnuBoe nmpousBoacTBO. Busyanuzarusi;

— T'OCT P 56908-2016 bepexnusoe nmpousBocTBo. CTanaapTusanus padoTsl;

— T'OCT P 57522-2017 bepexinBoe NpOU3BOACTBO. PyKOBOJCTBO IO MHTErPUPOBAHHON
CUCTEME MEHEPKMEHTa KauecTBa U OepeKIMBOro MPOU3BOJICTBA;

— T'OCT P 57523-2017 bepexinBoe MpoOU3BOJCTBO. PyKOBOJCTBO MO CHUCTEME MOJATOTOBKH
NEepCOoHAIA;

— T'OCT P 57524-2017 bepexnuBoe nmpou3BoicTBO. [I0TOK co31anus IIEHHOCTH.

1.2. Hacrosmee [lonoxenune ompenensier NesTENbHOCTh, HAMPABICHHYIO HAa CO3/IaHUE
Cpenbl, CIOCOOCTBYIONIECH MOBBIIIEHUIO PE3YIbTATUBHOCTH W 3(PPEKTUBHOCTU PabOTHI BCEX
cTpykTypHbIX noapazneneHuii OI'AIIOY «PATT» (manee - TexHMKYM), a TakXKe yCJIOBHUS U
MOPSIZIOK TTPUMEHEHUSI TIPUHIIUIIOB OEPEXITMBOTO yIpaBlieHHs, (POPMHUPOBAHUS KOPIIOPATUBHOM
KYJIbTYPHl Ha OCHOBE MPHUHIIUIOB OEpEeXKIMBOrO TMPOU3BOACTBA B paMKaX PErHOHAIBHOTO

IMPOCKTA «Bep €XKIIMBBIN KOJIISIK.

2. 1IEJIM Y 3AJTAUM ITPOEKTA «BEPEXJIMBbBIN KOJIIEK»

2.1.  OcHOBHOW uenbl0 JeATeNbHOCTH TexHukKyma sBisiercs oOpa3oBarenbHas
NeSITebHOCTD 110 00pa3oBaTeIbHBIM IPOrpaMMaM CpeIHEro MpoQecCHOHANbHOTO 00pa3oBaHUs
— T@porpaMMaM MOJATOTOBKHM KBAIM(DUIMPOBAHHBIX paboOyMX, CIyXalluX, [porpaMMamM
MOJIMOTOBKU CIELIMATIMCTOB CPEAHETO 3BEHA, a TAK)XKE YJOBJIETBOPEHUE MOTPEOHOCTEN TMYHOCTH

B YIyOJIEHWU U PacCIIMPEHUH 00pa30BaHUS.



2.2.  OcHOBHBIE 1IeNH MPOEKTa «bepeKITUBBIN KOIIEIK:

— CO3JJaHME CHCTEMbl NPUMEHEHHS M TPAaHCIAIMH (puiocopuu, HHCTPYMEHTOB H
METOMOB OEpeKIMBOTO YNPABICHUS M OEPEKIMBOrO IMPOU3BOACTBA B TeXHHKyME B IIEISX
HOBBIIICHUS] KauecTBa MOATOTOBKHM KBAJTH(DUIIMPOBAHHBIX PA0OYMX KaJpOB M CHEIUAIUCTOB
CpE/IHEero 3BEHa.

— COBEPIICHCTBOBAHUE IIPOIIECCOB, HAaIpaBJICHHBIX Ha HOBBILICHUE
YIOBJIETBOPEHHOCTH YYAaCTHUKOB 00pa30BaTEIbHBIX OTHOIICHNH, KA4eCTBA OKa3bIBAEMBIX YCIIYT,
yBenuueHue 3(p(PEeKTUBHOCTH U YCTPAHEHUE CYIIECTBYIONIMX BPEMEHHBIX, (DUHAHCOBBIX U MHBIX
HOTEPh, a TAK)KE OpPraHu3aysa pabounux MecT, obecneunBaonas 6e30nacHOCTh U KOM(GOPTHOCTh
pabOTHI COTPYAHUKOB, O0YYEHUS CTYJCHTOB U CITyIIaTeNleH.

2.3.  OcHoBHBbIE 3a71auyl IpoeKTa «bepeKIMBbII KOIEIK»:

— MHHUIMHPOBAHHE, KOODPIMHALHS, OpraHHU3aOHHO-METOAMYECKOE u
MH()OPMAIIMOHHOE COTPOBOK/ICHHE YIIYUIICHHS POU3BOICTBEHHBIX MPOLIECCOB B CTPYKTYPHBIX
nojpasieneHuax TexHuKyma;

— OpraHM3alys M MPOBEICHUE HEIPEPHIBHOTO OOYUCHHSI COTPYIHHKOB TexHHKyma
NPUHIUIIAM, METOJIaM, HHCTPYMEHTaM OepeKIIMBOTO MPOU3BO/ICTBA;

— o0ecrieyeHne B3aUMOJICHCTBUA U COTpynHUYecTBa TeXHUKyMa C OpraHU3alUsIMU
U YIPESKICHUSIMH TI0 BOTIPOCAM Pa3BUTHS OEPEkIIMBOTO MPOU3BO/ICTBA;

—  pa3BUTHE B3amMOJCHCTBH TexHHKyMmMa ¢ 06a3aMu MPAKTUKH U MOTCHIIUAILHBIMU
paboTtomarenssMu B ENAX TMPOABIDKEHHS METOJOB W HHCTPYMEHTOB  OEpEexIIMBOTO
IPOM3BOJICTBA;

— NOMYJISIPU3alUsl TPUHIUIIOB M METOJOB OEpeXIMBOIO TPOM3BOJICTBA CPEIU
CTYZCHTOB U COTPYAHUKOB TexHUKyMa;

— HETpEphIBHOE YITYYIICHHE KadecTBa y4eOHO-METOIUYECKOTO W MaTepHalIbHO-

TEXHHYECKOI'0 00CCIICUCHHMS O6p3.30BaTCJ'ILHOFO rnmpomnecca.

3. TEPMUHBI 1 OITPEJEJIEHUA
Jlna ueneit Hactosiero ITonokeHns: NCIOIB3YIOTCS CIEAYIOINE OCHOBHBIE TOHATHS:
3.1. bepexnuBoe TPOM3BOJICTBO — KOHIENIUS OpPraHU3alUN  JAEATEIbHOCTH
TexHuKyMa, OPHEHTUPOBaHHAs Ha CO3JaHME IPUBIEKATEIbHOW HEHHOCTU Ui MOTpeOUTeNs
nyreM (popMHpOBaHUS HEMPEPHIBHOTO MOTOKA CO3JaHUs IIEHHOCTH C OXBAaTOM BCEX IPOIIECCOB
OpraHM3alMl M UX [OCTOSHHOTO COBEPIIEHCTBOBAHUS YEpe3 BOBJICUEHHE I[E€pCOHANa U

YCTPAaHCHUC BCCX BUAOB IMOTCPb.



3.2.  bepexnuBoe ympaBlleHHE — HMHTEIPUPOBAHHAs CHCTEMa YIPAaBIEHUS, KOTOpas
0a3upyercst Ha NOBbIIEHUH 3()(HEKTUBHOCTH MPOLIECCOB Yepe3 CHUHKEHUE BCEX BUJIOB IOTEPh.

3.3. bepexnuBblii NPOEKT — TPOEKT, OPHEHTHUPOBAHHBIA HAa  ONTUMHU3AIUIO
nesitenbHOCTH Kosnemxa.

3.4. JluarHocTMKa TMPOLIECCOB — aHaJU3 IMpoleccoB TeXxHHKymMa MOCPEACTBOM
UHCTPYMEHTOB OEPEKIIMBOTO YIIPABICHHUS.

3.5.  Jlocka 3a/1a4 — MHCTPYMEHT BU3YaJIM3aIMH [IPOIecca UCIIONHEHHS 3a/1a4 B PaMKax
CTPYKTYpHOTO TOApa3leieHuss TeXHUKyMa, TO3BOJIIOIIUNA KOPPEKTUPOBATh  3arpysKy
COTPYIHUKOB, BBISBIATH MPOOJEMHBIE 30HBI B PA0OTE€ CTPYKTYpPHOTO MOApA3JCICHUS U
CBOEBPEMEHHO NPUHUMATh KOPPEKTUPYIOIINE PEILICHUS.

3.6. HHCTpyMEHT OEpeXJMBOTO YIPABICHUS — CPEACTBO (CIoco0) pemieHus
MOCTABIICHHOW 3a/ladyll 10 YCOBEPIICHCTBOBAHHUIO MAESITEIbHOCTH TEXHHKyMa MOCPEACTBOM
CHU)KEHHUS MTOTEPb.

3.7.  KaprupoBanme mpormecca — cxeMa (JIrOpUTM), OTOOpakarommas KaXIbIi 3Tarl
JBUKCHUSI MAaTePUALHBIX M MH()OPMAIIMOHHBIX ITOTOKOB C IEJBIO BBISBICHUS BO3MOXKHOCTEH
YCOBEPIICHCTBOBAHUS TEKYILIETO MPOIECcca U ero MPUOIMKEHHS K ONTUMAILHOMY COCTOSTHUIO.

3.8. Iloreps — mro0oe neiicTBHE, HPH OCYIIECTBIEHUU KOTOPOTrO MOTPEOISIOTCS
pecypchl, HO HE CO3/1al0TCS IEHHOCTH.

3.9. Tlorox co3maHusi NEHHOCTH — JBW)KEHHWE MaTepHaioB W HHGOpMAIMH OT
MOCTYIUIEHUS 3allpoca A0 MPEIOCTABIECHUS PE3yibTaTa.

3.10. IIpomecc — mocneaoBaTeNbHOCTh JIEHCTBUHA, KOTOpbIE HEOOXOAMMO COBEPIINUTH

A1 JOCTHMOKCHUSA 3apaHeC ONPCACICHHBIX PE3YJbTaTOB, MNPCACTABIAIOMIUX HGHHOCTL JJIA

OJIL30BAaTENIEH.
3.11. Tlonmp3oBaTenb — TOTPEOUTENb PE3yAbTATOB  JIEATENBHOCTH TexXHUKyMa.
[lonb3oBarens BHEmHWI — HaceneHue. Ilonp3oBaTenb BHYTPEHHUH — COTPYIHUKU U

obyuaronuecs: TexHUKyMa.

3.12. CrapmapT — TOYHOE ONHUCAaHWE  HEOOXOMUMBIX  JIEHCTBUH W WX
MOCJIEN0BATEIBHOCTh C YKa3aHUEM CpPOKOB WJIM BPEMEHM UX BBIIIOJIHEHHUS, YYaCTHHUKOB
mpolecca, peCypcoB JUIsl BBITOJIHEHUS PadoT.

3.13. lleHHOCTh — 3HAYMMOCTH, MPUCYIIAs Pe3yJbTaTaM JIEATEIbHOCTH TeXHHKyMa ¢

TOYKH 3pCHUSA ITOJTB30BATCIIA.

4. LIEHHOCTH, TIPUHIIUIIBI U ®YHKIMM [TPOEKTA «BEPEXXJIMBBIN KOJIJIEJXK»

4.1. OCHOBHBIMH LIEHHOCTSIMH MPOEKTa «bepeKIUBBIA KOMIEIK SIBISIFOTCS:



—IIpU3HAHUE YEJIOBEUECKOT0 pecypca Kak IJIaBHOIO UCTOYHUKA CO3/IaHMsI LIEHHOCTH;

— CBOEBPEMEHHOE BBISBICHHE HW3MEHEHMH TpeOOBaHUI TOJIH30BATENSA C LENbBIO
yIy4dIIEHUS] Ka4eCcTBa MPOLIECCOB WU YCIYT;

— - CHIDKEHHE MTOTEPb.

4.2. TlpuHnuns! npoekta «bepekInBBIA KOJIICIK:

4.2.1. Crparernueckas HalpaBJICHHOCTD.

[IpumeHeHre MHCTPYMEHTOB O€peKIMBOrO IPOU3BOJICTBA U YIIPABIEHUS HAIIPABJICHO Ha
JIOCTUKEHHUE CTPATETNUECKON LIEH Pa3BUTHUS YIIPABICHUECKON CUCTEMBI.

4.2.2. OpueHTanus Ha CO3/IaHUE LICHHOCTH VISl TOJIb30BaTEIs.

OcHoBHBIM TpeOOBaHMEM K OpraHu3aldd JEATEIbHOCTH TEeXHUKYM  SBISETCS
BOCIPUATHE LIEHHOCTHU C TOUYKH 3PEHUS [10JIb30BATES.

4.2.3. Opranuszanus NOTOKa CO3AaHUs IICHHOCTH JIJIS TTOJIb30BaTEsI.

[ToBpimenne 3¢GHEKTUBHOCTH  JEATEIBHOCTH TEXHHKYM JIOCTHTaeTcsi 3a  CYeT
BBICTpAUBaHUs BCEX MPOLIECCOB M ONEPALIU B BUJE HETIPEPHIBHOTO IMMOTOKA CO3/IaHUS IICHHOCTH.

4.2.4. HenpepbIBHOE yCOBEPIICHCTBOBAHNUE.

HenpepriBHOE  yCOBEpILIEHCTBOBaHHE JESITENBHOCTH TEXHMKYM 3aKJIIOYaeTcsl B
CHI)KEHUU MOTEPh B MOTOKE CO3/IaHUS IIEHHOCTH.

4.2.5. BruITarupanue.

BricTpanBaHue mporiecca OCYIIECTBIISIETCSI MOCPEICTBOM BBITATHBAHUS, NMPH KOTOPOM
TpeOOBaHUS MOJIH30BATENS BBIIOIHSAIOTCS CBOEBPEMEHHO U B HaJyIeXkKalleM o0beMe.

4.2.6. BcrpoeHHOE KauecTBO.

BerpoeHHoe kauecTBO oOecreuMBaeTcs Ha BCEX JTalax IUIAHUPOBAHUSA U pealn3aluu
MPOIIECCOB B JESATEIHHOCTH TEXHUKYM 3a CYET NOWCKA M YCTPAHEHUS MOTCHIMAIBHBIX MPUYHH
HECOOTBETCTBUM.

4.2.7. Tlpunarue pemeHN, OCHOBaHHBIX Ha (haKTax.

BeisiBienue npobieM W MPHUHATHE pPEUIEHUH M0 WX YCTPAHEHHWIO OCYIECTBISETCS
HEINOCPEJICTBEHHO Ha (PAKTUUYECKOM MECTE X BO3HUKHOBEHHUSI.

4.2.8. CoOmoieHue CTaHIapTOB.

Crporoe coOmo/ieHHe MOJOXKEHUH CTaHAAPTOB, PETIAMEHTOB, MHCTPYKIHUH U Ipyrux
00s3aTeNIbHBIX  JIOKYMEHTOB SIBJISIETCS HEOOXOAMMBIM  YCIOBHEM (YHKIMOHMPOBAHUS U
HETPEPHIBHOTO YCOBEPIIEHCTBOBAHUS MPOIIECCOB TEXHUKYM.

4.3. ®ysKmH npoekTa «bepeKITUBBINA KOJIIeIHK:

4.3.1. Pa3paboTka METOAOJOTUU BHEAPEHUS MPHHLHUIOB, METOJOB U HHCTPYMEHTOB
BepexxnuBoro npousBoCTBa B MPOLECChl (PYHKIIMOHUPOBAHUS TEXHUKYM.

4.3.2. HccnenoBanue mpoOiaeM BHEAPEHUs] MPUHIIUIIOB, METOJOB U WHCTPYMEHTOB



bepexinBoro npous3BoAcTBa B TeXHUKYM.

4.3.3. KoopauHanys [eATenpbHOCTH CTPYKTYPHBIX IMOAPA3AENeHU TeXHUKYyM IO
BOIIPOCAM BHEIPEHUS MPUHIIMIIOB, METOJJOB U HHCTPYMEHTOB bepexIMBOro Npon3BOJICTBA.

4.3.4. BzaumonelcTBUE C OPraHM3ALMIMH U YUYPEXKIECHUSIMHU MO BOIPOCAM BHEIPEHUS
U pa3BUTHs bepexnuBoro mpous3BoICTBA.

4.3.5. Awnanu3z pe3ynbTaToB BHEAPEHUS U (POpMHpOBaHUE 0a3bl TUMOBBIX PELICHUH 11O
BHE/IpeHNIO bepekinBoro mpous3BoCTBA.

4.3.6. OOy4eHHe MPUHIIMIIAM, METOJaM U HHCTPYMEHTaM bepexInBoro mpou3Bo/ICTBA.

4.3.7. Opranuzamus MEpONpUATHIA pecypcocOeperaromieli HalpaBIeHHOCTH.

4.3.8. dopmupoBaHUE KYJIbTYyphl BepexIMBOr0 MpPOW3BOJACTBA Yy COTPYAHHKOB H

oOyuaromuxcst TexHukym.

5. OPIAHU3AIIMOHHAS CTPYKTYPA ITPOEKTA «BEPEXXJIUBBIA KOJIJIEK»

5.1. OOmee pyKOBOACTBO MHPOEKTOM «bBepexIUBBIA KOIJIEIXK» OCYLIECTBISAET
nupektop Texnukyma.

5.2. OCHOBHOH CTPYKTYypHOU eIMHHIICH MPOeKTa «BepeKITMBBIN KOJUICIK» SBISETCS
NPOCKTHBI oduc, B pamMKax KOTOPOTO JOJDKHBI (YHKIMOHHPOBATH pabouue TPYIIBI TI0
OT/ICIIBHBIM TIpolieccaM (OepekKITUBBIM MPOoeKTaM TexXHUKyMa).

5.3. Paboune rpynmbl OCYLIECTBISIOT CBOKO JIEATEIBHOCTh HA IUIOLIAJIKE MPOEKTHOTO
ouca, cnocoOcTByIOMIETO 3P PEKTUBHOM M OBICTPONf KOMMYHHUKAIIMN MEXAY WIEHAMH MPOEKTa,
Y aKTUBHO HCII0JIb3yEMOTO Ha CTaANM pa3paboTKH, peanu3aliu MpoeKTa.

5.4. BHenpeHue HHCTPYMEHTOB  O€pexJIMBOIO  TNPOU3BOACTBA B  TeXHHKyMe
OCYILIECTBJISIETCS] HA OCHOBE JOPOKHOM KapThl, TAKTUUECKOTO IJIAaHA PEaU3aliy IPOEKTOB.

5.5. Ilpoueccamu, ompeneNeHHbIMH B POJIM OOBEKTOB HEMPEPHIBHOTO YIyUIIEHUS
ABIISIOTCS:

- OCHOBHBIE ITpoLecchl (00pa3oBaTeIbHbIN, BOCIUTATEIbHBIN);

- o0ecreunBaroIIre IPOLEcChl;

- YIPAaBISIOIIHE TIPOIIECCHI.

6. IOPAJOK BHE/JIPEHNA MHCTPYMEHTOB 11 METOZOB BEPEXJIMBOI'O
YIIPABJIEHUA
6.1. Buenmpenume  OepeXIMBOTO  YNpaBIeHHWss B JIEATENBHOCTh  TeXHHKyMa
OCYIIECTBIISIETCSA B HECKOJIBKO 3TAIOB:
— IMAarHOCTHKAa KOPIOPAaTUBHOU KYJbTYPBI;

— o0y4deHue coTpyTHUKOB TeXHHKyMa OCHOBaM OepeXIIMBOTO YIIPABJICHHUS;



— BHEJIPEHHUE MHCTPYMEHTOB OEpEeXIIMBOTO YIPABJICHUS B IEATEILHOCTh TeXHUKYyMa,

— MHHLUAIMS U peann3anus 0epesKIMBBIX TPOSKTOB.

6.2. JlMarHocTMKa KOPIOPAaTHUBHOM KyJbTypbl TeXHHMKymMa BKJIO4YaeT B cels
IPOBE/ICHHE:

—  YCTAHOBOYHBIX COBEIIAHUM;

—  aHKeTUpOBaHUS (TECTUPOBAHUE);

—  MOJATOTOBKY OTYETa.

VYCcTaHOBOYHBIE COBELIAHMSI MPOBOJATCS JUPEKTOpoM TexHHKymMa ¢ COTpYAHHUKAMU
TexHukyMa C IeJIbI0 MX OpPHEHTalMHM Ha (OopMHpOBaHHE 00pa3za KOPHIOPATUBHOW KYJIbTYpPbI
COTJIACHO MPUHIUIIAM OEPEKITMBOTO YIIPABICHHS.

Y CcTaHOBOYHOE COBEIIaHME BKIIIOYAET B CEOSI:

—  o¢uIMaNbHyI 4acTh (BBICTYILICHUE qupekTopa TexHukyma);

—  IPaKTHYECKYl0 4YacTh (IpOBEJIEHHE  MEpONpPUATHI, HAmpaBJIEHHBIX  Ha
KOMaH1000pa30BaHUE).

6.2.1. AmnkerupoBaHHe (TECTHUPOBAaHHE) IPOBOAUTCA C  IIENbIO  BBISBICHHS
0COOEHHOCTEH MpeicTaBIeHus! COTPYAHUKOB TexHuKkyma 00 3((peKTUBHOCTH €ro e TebHOCTH.
AHKeTHpoBaHuE (TECTUPOBAHUE):

—  MpOBOJUTCS B OTHOIIEHHMM HE MeHee 75 MpOLEHTOB OT OOIIEro KOJUYecTBa
cOTpyAHUKOB TexXHHKyMa, 32 UCKITFOUEHUEM TUPEKTOpA U €ro 3aMEeCTUTENEH;

—  HOCHUT 3a0YHBIM XapakTep C LENbl0 00ecleyeHns MaKCUMaJIbHOM JI0CTOBEPHOCTH
OTBETOB PECIIOHJICHTA U HCKIIIOYCHHS (haKTopa CyOBEKTUBHOTO BIMSHUS CTOPOHHUX JIHII.

6.2.2. JlmarHocTuKa KOPIOPATHBHOM KyJIbTYpbl TeXHHKYMa 3aBepIIaeTcs MOATOTOBKON
oryera. OTBETCTBEHHOE JIMIIO 3a MTOAMOTOBKY OTYETa Ha3HauaeTcs AUPEKTopoM TexHuKyMma.

6.3. OOyueHue coTpyIHUKOB TexXxHUKyMa OCHOBaM O€pEKIMBOIO YyIpaBJIECHUS
OCYIIECTBIISIETCSl Ha IUIOLIAJAKE MPOEKTHOro oduca B (popme oOydaloIUX CEMHUHApOB IO
OCHOBaM M TEXHOJIOTUSAM OepexIIMBOrO yIpaBiIeHUs U JeI0BOM Urpbl «Padbpuka MpoLeccoBy.

6.4. IlpuMeHeHME MPUHIUIIOB OEPEXIMBOIO MIPOU3BOICTBA U YIIPABICHUS, JOCTHKEHUE
neneit TexHnkyma B paMkax npoekta «bepexInBbIil KomiemK» o0ecrednBaoTCs NOoCPEICTBOM
BbIOOpa ¥ WCIIOJNIB30BaHUSI COOTBETCTBYIOIIMX METOJOB M HMHCTPYMEHTOB OEpEKIHMBOTO
MIPOM3BOJICTBA.

6.4.1. HMHCTpYMEHT - CpPEACTBO OCYLIECTBICHHS JACHCTBH, HAIIPAaBICHHBIX Ha PEIICHUE
OTIpeIeIeHHBIX 3a/1a4 WK JOCTH)KEHHE ONpeIeIeHHON 1eNu.

6.4.2. Metoq — cHUCTEeMaTH3UPOBaHHAs COBOKYITHOCTH IIIaroB, ACHUCTBHUM, KOTOpHIE
HE00XO0UMO MPEANPHUHATh, YTOOBI PELIMTh ONPEACICHHYIO 33Ja4y WIN JOCTUYb ONpPEeIeHHON

OCIIn.



6.5. K uHCcTpyMeHTaMm OepeXJIMBOTO YIpaBICHUS OTHOCSTCS:

6.5.1. Bwusyamuzauus — oroOpaxeHre HHGOPMAIMH B PEKUME PEaTbHOTO BPEMEHH IS
ee mepefayn pabOTHUKAM U MPUHSATHS MPABUWIBHBIX YIIPABIEHUYECKUX pelieHui. Pacronoxenue
BCEX CTaJUi NEATENbHOCTH U MHPOPMAIIMK O PE3yJIbTaTUBHOCTH JIEATEIbHOCTH TaKUM 00pa3om,
YTOOBl OHU OBLIM YETKO BUAMMBI, U YTOOBI Ka)/bIil y4aCTHHK IpOIllecCa MOMEHTAIBHO MOT
OLIGHUTH COCTOSIHUE CHCTEMBI.

6.5.2. WuctpymenT opranusanuu pabodero mpocrpanctBa (5C) - COBOKYIMHOCTH
[IaroB MO OpPraHu3allud U MOJJAEPKAHUIO TMOpsAKa Ha padouMx MecTax, HAuMHAas OT IMOMCKa
MCTOYHUKOB Oecropsiika 10 BHEIPEHUS CUCTEMbI MOCTOSIHHOTO COBEPILICHCTBOBAHUS pabOyero
IIPOCTPAHCTBA!

1) copTupoBka,

2) camoopraHu3anus,

3) cucremaruyeckas yoopka,

4) cranmapTu3anuys,

5) COBEpILIEHCTBOBAHUE.

Coznanue ycnoBuil s 3(pPEKTUBHOTO BBIMOIHEHUS OIEpalyii, SJKOHOMUU BPEMEHH,
MOBBILICHUS POU3BOAUTEIHLHOCTH U O€30MaCHOCTH TPY/Ia; CO3JaHKE U MOJIepKaHue MOpsAIKa U
YUCTOTHI HA KAKJOM pabodyeM MecTe.

6.5.3. Crampmaptuzanus pabOThl — TOYHOE ONHMCAHHWE KaXKIIOTO ACWCTBUS, MOPSAAKA U
MpaBUJI OCYIIECTBICHUS JEATEIBHOCTH, BKJIIOYAs OMNpEIEICHHEe BPEMEHH BBITIOTHEHUS
NeMcTBUHM, MOCIEeOBATEeIbHOCTH OINEepaluii M HEoOXOJUMOIo YpPOBHS 3alacoB C LENbIO
JNOCTIDKEHUSI  HAWJIYYIler0,  BOCIPOM3BOJUMOIO  Croco0a  BBIMOJHEHHsS  paboTHI,
00eCTIeYNBArOIIET0 TOJDKHBIN YPOBEHb 0€301MacCHOCTH, Ka4yeCTBa M MPOU3BOAUTEIHHOCTH.

6.5.4. KaptupoBaHue npoieccoB — METO/I, HAIIPABIECHHBIH HA CO3/aHUE BU3YaIbHOTO
o0Opa3a MHPOPMAIMOHHBIX U MaTePUANBHBIX TOTOKOB, HEOOXOIUMBIX ISl BHITIOJHEHMS 3aKa3a
norpeduTens. PaznuuaioT 1Ba BHIA KapThl: KapTa TEKYHNIETO COCTOSIHHS M KapTa OymyIiero
coctosiHUs. HarmsHoe mpesicTaBieHHE IMOTOKAa CO3JaHUs IICHHOCTH, €ro XapaKTEePUCTHK C
LEJIBIO TIOMCKA U COKpAILlEHHs! MTOTEPh U YJIYUIIEHHE IMOTOKA C TOYKU 3PEHUs] COKPAIICHUs BCEX
BUJIOB IIOTEPD U YAOBJIETBOPEHUS TpeOOBaHUN OTPEOUTEIS.

6.6. Pe3ynpTaroM KapTHUPOBaHHS IPOIECCOB SBISETCS HHUIMAIMS W PEaTU3aIlHsI
OepeKIIMBBIX MTPOEKTOB TeXHUKyMA.

6.7. OpranuzaioHHOE COTMPOBOXKICHHE, ATIMUHUCTPUPOBAHME W MOHUTOPHUHT
BHEJPEHUS HWHCTPYMEHTOB OEpEeXIMBOTO  YIPaBICHUS B  JACATEIHHOCTh TeXHHUKyMa
OCYIIECTBIISIIOT TUPEKTOP TeXHUKyMa U MPOEKTHBIN oduc.

6.7.1. Opra#au3allMOHHOE COINPOBOXKJEHHWE HAYMHACTCS C MOMEHTa  CO3JIaHHs



MPOEKTHOTO O(uca Uik BHEAPEHHSI HHCTPYMEHTOB OCPEKITMBOTO YIIPABICHHS B TeXHUKYME.
6.7.2.  AJZMUHUCTPUpPOBaHHME BHEIPECHUS MHCTPYMEHTOB OEpEXKIMBOTO YIPABICHUS B
TexHUKyMe MpEACTaBIseT COOOH KOHTPOJb MX MPUMEHEHHs B JAEATENbHOCTH TeXHHKyma Ha
MIOCTOSTHHOM OCHOBE.
6.7.3. MOHUTOpPUHT BHEAPCHHUS HWHCTPYMEHTOB, OCpPEKIMBOTO YIpaBICHUS B
TexHuUKyMe IpeAcTaBisieT co00W CrenHuaibHO OPraHM30BAHHOE CUCTEMAaTHUECKoe HabroaeHne

3a XOAO0M NMPUMCHCHUSA MHCTPYMCHTOB U PCTUCTPALIUIO JaHHBIX.

7. TIPABA 1 OBSI3AHHOCTH YUYACTHHUKOB ITPOEKTA «BEPEXXJIMBBIN KOJIJIEK»

7.1.  YuacTHUKM npoekTa «bepexIuBbIi KOJIeK» UMEIOT IPaBo:

— IPUHUMATh Y4acTUE B PACCMOTPEHHM M OOCYXIAEHMM MEpONPUATUI B pamKax
npoekTa «bepexuBbIi KOIEIKY;

— BHOCUTb HPEUIOKEHHUS] IO YJIYYIIEHUIO paboThl B 00JacTH BHEIPEHUS
MIPUHIIMIIOB U HHCTPYMEHTOB OEPEKIUBOTO MPOU3BOICTBA;

— MOJTy4aTh HEOOXOAMMYI0 MH(OPMAIMIO O pealu3aluy U pe3yiabTaTrax MpPOeKTa
«bepex BB KOITEIK.

7.2.  YuacTHUKH npoekTa «bepexxuBbIi KOJUIeIHK» 00s13aHbI:

— cobmonats [lonoxxenne o peanuzanuy npoekTa «bepexIUBBIN KOJIEK;

— JO0OPOCOBECTHO BBINOJIHATh (DYHKIIMH, BO3JOXKEHHBIE HAa HUX AJS pealu3aliu
3a/1a4 poekTa «bepekInBbIN KOJUIEIK»;

— OEepe’)KHO OTHOCHUTHCS K MAaTepUaIbHBIM ILIEHHOCTSM, WCIHOJIb3yEeMbIM IS
peanu3anuu 3a1a4 npoekTa «bepexIIMBbIN KOJIEIK;

— co0JIr01aTh KOPIOPATUBHYIO KYJIbTYPY bepexiuBoro npon3BoacTaa.

8. OTBETCTBEHHOCTbH YYACTHUKOB ITPOEKTA «BEPEXJIMBbBIN KOJUIE X »
8.1. VYuacTHHMKH IpoeKTa «bepexIIuBhINA KOJIIek» HECYT OTBETCTBEHHOCTD 3a:
— HEBBINOJIHEHHE UM HECBOEBPEMEHHOE BBIIMOJIHEHNE CBOMX 00s13aHHOCTEH;
— yOBITKH, TpUYUHEHHbIE TexHukymy nedcTBusiMu (Oe3neicTBHEM) B Ipoliecce
UCHIOJTHEHUS QYHKIMH 1 00g3aHHOCTEN;
— pasriamierne nHGOpMaIIH, COJAEPKAIIEH CITYKEOHYI0 1 KOMMEPYECKYIO TalHY;
— HecoONIOZeHHEe  MpaBWJI  TEXHMKHM  O€30IacHOCTH,  OXpaHbl  TpyJa,

IIPOTUBOIIOXKAPHOW 3aIMTHl 1 BHYTPEHHUX HOPMAaTUBHBIX JOKYMEHTOB TeXHHKyMa.



